Annual General Meeting 2010

This newsletter is to inform the members who did not have the opportunity of joining us
on July 24 fothe AGM which was held at thel® des Arts, 1147 Sobvite Street, Mont
Tremblant.

Besides the usual administrative iterwe adopted a management framework for the
executive committee of the association and elected 4 of the 7 members of the executive
committee.

e We informed our members about our obligations as owners of riverfront
property under the new regulations concengithe shoreline;

e the results of the voluntary followsp on the lakes aimed at evaluating the health
of L&e Duhamel and its direction were shared and discussed;

e weinformed the members of the implementation of the policy for managing
access to the Lak&hich will be presented on the two information panels
situated at the extremities of the Lake;

e a motion on the regulations concerning the means of inviting members was
adopted. It is now possible to use electronic meanm@l and fax) to inform
members,as well as the tried and true method of regular mail;

e along presentation and discussion was held on the special project of analysing
the possibility ofputting in place sewers around theake.

Before adjourning the meeting by giving out theanGuy Goter and Laurier Leduc
Awardto Denis Archambault for his overall work and devotion to the mission of the
association and his involvement in the various exterior committees, such as
Environnement MordTremblant, we encouraged the members to sign up foledéit

lists for cleaning out septic tanks in order to obtain a group discount. Those who are
interested can contact Jacqueline Scalise {oyadl: jacqueline.roger@cgocable.ca loy
telephone (819) 428545.

Table 1 describes theurrenttasks that must b acquitted by the executive committee of the
associationObjectives are given to directors and permanent dossiers are assembled in a
portfolio to preserve the knowledge acquired be the association. As well, when executive
committee members are electedandidates will be nominated for each one of the positions
identified separately, to allow candidates to better understand and appreciate the requirements
of the position and thus ensure that their expertise will be put to good use.

The positions of presidw, secretary, treasurer and special project manager were up for election
this May.Jacqued.educ, Sheila MacDonald and Jacqueline Scalise weteated in their
respective positionswhile Michel Bernard did not seek to renew his mandate. As a result, M
Samuel Bouffard was elected special project manager for the next two years. This completes
the existing committee compose of Yanick Laporte, Mamdré Houde and Steve Laroche.
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Tablel

Organigramme Association Lac Duhamel

Affaires extérieures

Relation avec:
MTQ

Ministére de I'environement
CRE Laurentide

MRC
AGIR pour la Diable
CCE

EMT

Municipalité

Président Jacques Leduc
Secrétaire Sheila MacDonald
Trésorier Jacqueline Scalise
VP opération Yanick Laporte
Directeur Michel Bernard
Directeur Steve Laroche
Directeur Marc-André Houde

Affaires intérieures

Légal

Trésorie

Secrétariat

Dossier a teneur Iégal
Terrain de l'association
Nouvelle réglementation

Gestion du compte de banque
Gestion des revenus de membres
Affiliation

Communication

Opérations

Bulletin périodique

Maintient du site WEB

Maintient des 2 bornes d'information
Gestion des interventions porte a porte

Gestion du projet Bleu Laurentides et RSVL
Eutrophisation

Qualité de l'eau et des affluents
Reboisement des rives

Erosion

Algues

Instalation septique

Utilisation d'angrais et fertilisants

Impact de la 117

Bassin de rétention et sédimentation
Epandage de sel et d'abrasifs
Embarcation motorisée

Application du code d'éthique

Historique

Base de données

Gestion physique et de l'accés au Terrain
de I'Association

Projet Spéciaux

Egouts municipaux
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Sheila MacDonald reported to the members on her meeting on the property, with the municipal
inspector.lt is confirmed that the property adhe association is in compliance with the new

rules and that no changes are necessary. The descent to the Lake will also be preserved.
However, no modification or improvement can be made. As well, the policy of managing access
to the Lake for launching lags will be put in place in order to ensure a service that meets the
YSYOSNEQ ySSRao

Attached to the bulletin you will find reports on the health parameters of the lake observed last
summer.These classify the Lake @fra-oligotrophic,which makes theake one of the best

lakes in the Mon{Tremblant regionOne must note that fevakesin Québec havebtainedthis
standing.So the Lake continues to improve and thigectionis positive.This conclusion was

also confirmed by Melissa Laniel of CRE Lawtesitivho did complementary tests. However,

her report mentions points to consider and to monitor. We note the presence of algae such as
spiked water milfoil as well as the inefficiency of septic tanks, which have an undesirable effect
on the Lake.

Michel Benard gave a summary of his many meetings with officials of the municipality and its

engineers. A preliminary analysis was done on an approximately 2.5 km extension of the sewers
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with five pumping stations. This analysis includes a contingency of 20%, or nearly $1 million, as

well as an additional reserve of $1 million in case of having to dynamite the rock. The total cost

of $6.3 million would become part of an atidhal sectoral tax which would mean an average

cost perlandownerof $40,000, financed over 20 years at 4,5%, which wmaddlted in an

annual sectoral tax of $3,029, on top of the usual municipal taxes.

This preliminary analysis is partafive part process, that is:
1. Preliminary analysis
2. Survey Carried out by the finance committee of the municipality with the property
owners of the affected area in order to assess thaerest in the project. If interest is
judged sufficientthe municipality will proceed to stage 3
3. Borrowing bylaw.
Passing a borrowing bkaw in order to fund the projecfThis borrowing byaw targets the
overall costs of carrying out the project in order to avoid cost overruns. Provisions and
contingencies are included. At this stage the clerk of the municipality informs the
landowner of the sector, by public notice, of the possibility of being heard, by registering
with the sector controller, if he disagrees with the aforementionedady.

4. Approvd of the bylaw

If there is little opposition the municipality and the department approve thddwy as stage
4,

5. Implementation
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Stage 5 is the implementation of the project

The executive committee recommended to the municipaliby to proceedwith the
implementation of stage 2 since the amount of $40,000 is deemed to be prohibitive. It is
recommended to work with the municipality to seek out grants and contributions in order to
reduce the cost of the tax base chargeable to the landowners.r8leyeestions and discussions
followed and a motion was adopted to:

1. m&e an official request to the municipality to proceed to seek grants

2. developamemofor our members tdnform them of the advantages ardtawbacks

of the project anddevelopa survey setting out what would be judged reasonable as a
cost by landowner, in order to establish if additional efforts should éatkd to this
project.

In the coming months you will leurveyedn order to informed the municipality of the
intentions of the members of the association.

We understand that this situation is not ideal for some of our members who have received a
notice from the municipality to bring their undgrerforming septic systems up to date. As well,
the municipality has targetediO other riverfront properties on the Lake where tests will be

done to judge the efficiency of their system. Later, notices will be sent to landowners who must
make corrections. In spite of the special project on sewers, the riverfront property ownérs wil
have to be in compliance and correct the situation.

Your executive committee wishes you a god end of sumamd full enjoyment of your Laker
your favourite activitiesContinue taking care of your Lake; you have the advantagsaah
on one d the healthiest lakes in the region and the province.

Your president
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Lac Duhamel (21) - Suivi de la qualité de 1'eau 2003-2009

Transparence estivale moyenne
(profondeur du disque de Secchi en metres)

Réseau de surveillance volontaire des lacs

Concentration estivale moyenne
de chlorophylle a (ng/l)

L’ensemble des mesures effectuées au cours des années permet
de documenter la variabilité de la qualité de 1’eau d’un lac. Les
variables de la qualité de 1’eau mesurées (chlorophylle a,
phosphore total trace, etc.) fluctuent normalement selon les
conditions climatiques, aussi bien a l’intérieur d’une méme
saison que d’une annéde a I’autre. A titre d’exemple, une mesure
de la transparence prise par temps calme peut différer de celle
obtenue aprés une période de brassage de 1’eau provoquée par
des vents violents, surtout dans les lacs peu profonds.
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Tant et aussi longtemps que les données accumulées au fil des
ans demeurent a I’intérieur des limites de la variabilité
interannuelle normale, on parle de conditions stables. En dehors
de ces limites, on parle de changement significatif ou de
tendance a la hausse ou a la baisse. Cependant, il faut plusieurs
années de cueillette de données pour déterminer la variabilité
normale d’un lac.
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